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Newsletter of the Michigan Lake to Lake Bed & Breakfast Association

Dear Members & Friends:

Following a busy summer, it is now time to reflect on what you need to do
to empower yourself and be more successful in your ventures. One of the
easiest waysto do so is by attending the 2004 Michigan Laketo Lake B&B
Association annual business meeting and education conference on
November 8-9 at Brook Lodge in Augusta, Michigan.

Doctors and teachers do it, and so should we! Continuing education isthe
means to keep current and look ahead in your business. In these pivotal
economic times, running a business successfully and profitably isno simple
task. Doing things “the way you’ ve always done them” will likely leave
you at the back of the pack. And if you are new to the innkeeping world,
hereisagreat way to get up to speed quickly and efficiently.

The Education Committee of M L2L haslined up an informative group of
expertsto help you stay competitive by looking ahead, not back. Marketing
ideas, web and internet technology hints, new products from B& B-specific
vendors, and networking with other innkeepers will help you stay at the
front of the pack. But you'll only benefit from this expertise if you make
time to attend.

Thereis no substitute for your own experience and judgment, but your
success in previous jobs or businesses has no doubt taught you the value of
being informed. Obviously, there are no guarantees about what might help
your business succeed, but there is no doubt that those who take advantage
of opportunities when presented will be a step or two ahead of the rest.

M eeting new members and renewing acquaintances from around the state is
the fun part of attending the conference. I look forward to meeting many
membersin November at Brook Lodge. See you there!

Cathy Russell
President , Michigan Laketo Lake B& B Association
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Brandon Zibell, Visionary Financial Group, ML2L Associate Member

My wife and | just returned from a great vacation where we stayed at some very memorable Bed and
Breakfasts. We chose properties that were destinations unto themsel ves and where the amenities were
one-of -a-kind—rock waterfall showers, double Jacuzzis, stone fireplaces, and integrated sound systems.
The experience was remarkabl e!

With tourism still very strong, for many Innkeepers upgrading your B& B in the off-season with expan-
sion and remodeling could be a very wise investment. Factors such as alackluster stock market, the cost
of borrowing money at 40 year lows, and real estate appreciation remaining strong seem to support such
amove.

When it comes to exploring “cash out” refinancing options for Bed and Breakfasts, there are a couple of
possibilities. Some Bed and Breakfasts will be able to be considered residential property types. Thiswill
result in generally low rates, fees, and quick turnaround times. Others will be considered commercial
property and as commercial loans, rates tend to be about 1-1.5% higher than regular home loans but till
very competitive in this market.

If the property and the loan type is considered “residential,” it may be possible to finance up to 100% of
the value of the home; and rates are generally around 6-7.5% depending upon the program.

If your B&B has some of the following circumstances, there is a reasonable likelihood that you may be
ableto qualify asaresidentia property type:

You livein your B& B (owner-occupied) and most likely it started out smply as asingle family
residence

There have been no major maodifications to the home whereby it would appear as a commercial
property; for example, no cafeterialindustrial style kitchens, paved parking spaces for many cars,
elevators, and commercial bathrooms.

At least one of the owners derives income outside the B& B operation; for example, one person runs
the B& B and the other is employed el sewhere or runs a separate self-employment venture

Comemrcial loans generally take about 45 days to complete; and depending on credit and cash flow, up
to 75-80% of the value of the property may be refinanced. Taking cash out of the property may still be a
reasonable move as the rates, although alittle higher than residential, run anywhere between 6.5-8.5%
depending on loan program.

Most likely acommercial loan will be required if your B& B has some of the following factors:

The property is zoned commercial

The sole income and cash flow for the borrowersis B& B income alone

Magjor “hotel-style” maodifications have been made so that the residence is no longer comparableto
any single family homesin the area

Where do you go for financing and what are the benefits of each? At least two options exist: the local
bank or atrusted mortgage broker. Generaly speaking, when banks approve such aloan, the rates and
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Reprinted from InnStyle, A Division of County Linen Center in Doylestown, PA

Blood—Soak in cool salt water for several hours. Rinse, then use a solution of several tablespoons of am-
monia diluted with a pint of water. If any stain remains, apply EraPlus or Wisk detergent directly on the
stain. Place on top of a clothes dryer. Cover the stain with amoist towel. Wait 30 ‘

minutes, then launder.

Body Paint—Apply glycerin (available at drug stores) and let sit for 20 minutes.
Work in liquid detergent (i.e. dish detergent like Dawn, Palmolive, etc.) works best.
Add alittle water to begin suds. Work fabric between fingers until the stain beginsto
loosen. Add more water to keep suds activated. Wait 5 minutes. If the stain is out,
launder.

Chocolate—Shake talcum powder or cornstarch onto stained area. Wait until the absorbent has soaked
up the stain. Then, scrape off remaining absorbent. Apply Totally Awesome® or Shout pre-wash cleaner
to fabric. Wait 15 minutes, then launder.

Coffee—Spread the fabric over abowl and from a distance of about afoot, pour boiling water directly on
stain. Then, using a eye dropper, flush with equal parts of vinegar and water. If spot still remains, use
Totally Awesome® or Shout pre-wash cleaner, then launder.

Foundation (make up)—Apply Totally Awesome® or Shout pre-wash cleaner to fabric. Wait 15 min-
utes, but don't let pre-wash dry. If stain remains, use mild bleach (vinegar, lemon juice) or Clorox 2 or
Snowy. Wait 15 minutes, then launder.

Hair coloring—Dilute equal parts water with the mildest bleaches (vinegar, lemon juice) and apply to
stain with an eyedropper. Wait 15 minutes and reapply. If necessary, use Clorox 2 or Snowy, then
launder.

Ink (Ball point pen)—Apply glycerin and liquid soap to the stain. Carefully knead (don’t scrub) to make
suds. Let stand for 5 minutes. Add alittle water to make foam and knead some more. Let stand for an-
other 5 minutes. Rinse with cold water. If stain remains, dilute mild bleach, lemon juice, or vinegar.
Apply to stain with an eye dropper and wait 15 minutes, then launder.

Lipstick—Dry cleaning solvent, Carbona, or minera spirits will help dissolve the waxy portion. Blot the
area with the solvent using a clean, absorbent cloth under the stained fabric and another cloth to blot with
the solvent. Once you have gotten to the point when nothing else is being removed and thereis till a
stain, apply Totally Awesome® or Shout pre-wash cleaner and launder. If stain remains—DO NOT
TUMBLE DRY—spot the area with fresh lemon juice, white vinegar, or hydrogen peroxide, then
launder.

Mascar a—Try Totally Awesome® or Shout pre-wash cleaner. First, work in and let sit for 20 minutes.
Add liquid detergent and alittle water to activate detergent. Scrub the stain between fingers. Rinse with
cold water. If mascara remains, try mild bleach (lemon juice, vinegar, or hydrogen peroxide), then
launder.

%



BH&

Angela Carrier, Board Vice President, Carriage House Inn

Yvonne DeVitawill be afeatured speaker at the upcoming association Fall Conference in November.
Yvonne is the author of the book Dickless Marketing: Smart Marketing to Women Online and will pre-
sent her innovative ideas for marketing online to women.

Y es, the title means exactly what you think it means! Marketing to women (were you thinking it meant
something else?) In the old days, that Dick and Jane world of the 20th century, marketing focused pri-
marily on men because men were the ones perceived as holding the world in the palm of their hands. In
this new world, in the mobile media marketplace of the Internet, marketing perceptions are changing dra-
matically. More women than men shop online. Thisisal about marketing to women who shop online.
At the conference, you will learn how to successfully draw in those eager women shoppers. Then, you
will learn how to get them to buy, using today’ s mouse-to-house

expediency.

In this millennium, women are the gold standard of online success. Convincing them to buy online from
you—no matter what gender you are and no matter what kind of product or service you sell—isa
win-win situation. Yvonne's goa is to help businesses which promote themsel ves online become more
successful by supplying valuable content that will help them speak to women as wives, mothers, sisters,
friends, and colleagues. The right words, composed in the right way, are just the beginning. Approaching
the women'’ s market online requires finesse and insight. This market is an untapped niche. It is bigger and
has more cash to spend than any other market identified in sales and

marketing to date—to ignoreit isjust risky business.

Yvonne DeVita, in addition to being a groundbreaking author, is also the President of Windsor Media
Enterprises, LLC. WME creates outstanding online content and presence as well as e-books,
e-docs, and print-on-demand publishing.

DeVitabelongs to several women’s networking groups including Executive Women of Rochester
(EWR), a chapter of the National Association of Female Executives (NAFE), the National Association
of Women Business Owners (NAWBO), and Rochester Women’s Network (RWN). Sheis

also Vice President of Public Relations at Toastitarians, alocal chapter of Toastmasters Inter- ‘
nationa and handles “membersin the News’ for the Rochester Professional Consultants Net-

work.

A registration form and the updated agenda for our Fall Conference are included in this
newsletter. Please take a moment and send in your registration to take advantage of this edu-
cational opportunity, networking, and growth filled two day conference. It promisesto be a
great investment in you and your B& B!
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Raob Mani, Senior Commercial Underwriter for Fremont Mutual Insurance supervises and handles the
B& B program for Fremont Mutual Insurance. Rob will discuss property and contents coverage. Here is
an opportunity to gain a better understanding of just what is covered by your policy.



Cathy Russell, President
White Swan Inn, Whitehall
231-894-5169
info@whiteswaninn.com

Angela Carrier, Vice President
Carriage House Inn, Harrison
989-539-1300

innkeeper @carriagehouseinn.com

Jon Darrow, Treasurer
SaravillaB&B, Alma
989-463-4078
ljdarrow@saravilla.com

Herb Boven, Secretary
Castle in the Country, Allegan
269-673-8054

herb@castl einthecountry.com

Paul Crandall

Cobblestone Manor, Auburn Hills
248-370-8000

stay@cobbl estonemanor.com

Kathy Gottschalk
Teaspoon B&B, Mio
989-826-3889

stay @teaspoonbb.com

Bob Leksich

Victoria Resort B& B
269-637-6414
vicinnkeeper@msn.com

Pat M aterka

Ann Arbor B&B

734-994-9100
pat@annarborbedandbreakfast.com

Jane Muéeller

The Canfield House, Onekama
231-889-5756

jane-paul @thecanfieldhouse.com
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Janet Lemson

Administrative Marketing Services
jslemson@iserv.net

616-335-6140
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Susan Meyer, QA Committee, Seascape B& B

The Quality Assurance Committee isin the process of updating the
complimentary lodging list for L2L reviewers. Any members that
would like to be added to the 2005 listing or if you have any ques-
tions, please contact Susan Meyer at Seascape Bed & Breakfast in
Grand Haven, Address 20009 Breton, Spring Lake, M1 49456;
phone 616-842-8409; e-mail smeyer48@hotmail.com.

The South Haven area acknowledges the passing of long-time
innkeeper, Art Niffenegger on February 12, 2004. His 33 year ca
reer with the Associates Commercia Corporation provided the op-
portunity for him and hisfamily to live in several Michigan cities
plus Ft. Lauderdale (Miami), Florida; Birmingham, England; and
Naperville (Chicago), Illinois. But his heart called him back to
South Haven and upon returning to his hometown, he and his wife
Lila(Lee), established A Country Place Bed and Breakfast and
upon his retirement from Associatesin 1989 joined by hiswifein
running the B& B for the next 13 years. Art had awealth of
knowledge of South Haven history as many of his ancestors settled
in South Haven around the turn of the century establishing many
businesses. Wherever they lived, Art wasinvolved in many civic
and church organizations so it followed that he became a member
of the Lakeshore Convention and Visitors Bureau of South Haven
inthe80's. Memoria contributions can be made to Hospice of
Holland, South Haven Area Hospice, or We Care Inc., Heat Fund.
Friendswishingto send acardto Lila“Lee” Niffenegger can do so
at 36 North Shore Drive, South Haven, Michigan 49090 or by
contacting Lee at 269-639-1998.
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Pat Materka, Ann Arbor B&B

What do you love best about being an innkeeper? A writer in Arrington’s B&B Journal published her
own Top 10 list in September, including reasons we al can relate to. My favorite:

“I’ve learned the difference between *wine' and ‘whine,” and how the former helps one deal with
guests and staff who do the latter.”

The article prompted me to do some reflecting of my own. It’s been exactly ayear since my husband and
| began thisjoy ride, and the rewards continue to multiply. Here are afew things | love about running a
B&B:

It transcends the traditional gender roles. Among innkeeping couples | know, men are as
likely as women to do decorating and cooking; women are as adept as their partners at book-
keeping and repairs.

For example, at arecent L2L board meeting, it was the men in our group who were extolling
the merits of 330-thread count sheets and debating whether or not to own a mangle.

This profession is good for your health. A morning of making beds provides an exhilarating
workout! After two years of physical therapy, my knees arefinaly pain-freeanditisal due
to climbing three flights of stairsall day long —a built-in Stairmaster!

And thereisno longer any excuse for skipping breakfast!

Y ou meet so many interesting people. And travelers who choose a bed and breakfast are,
with rare exception, undemanding and personable. Many of them hug you goodbye and send
thank you notes. How likely isthat to happen at the Comfort Inn?

Here are some more guilty pleasures:

Easy commute between work and home. (Our bedroom is adjacent to the kitchen)
Daily delivery of the New York Times is a necessity, hot an extravagance

The sameistrue of fresh cut flowers and berries out of season

Shopping, which once seemed frivolous and self-indulgent, is now a virtuous necessity
All of my shopping objectives, from fresh bagelsto pillow shams, are tax deductible

But as much as my husband and | are enjoying this new lifestyle, no one has adapted more readily than
Mardi, our Old English Sheepdog. Now 12, she lacks the energy to chase squirrels and balls. She re-
sponds to the sound of bread being buttered and the footsteps of arriving guests.

Called to duty, she lumbers toward them, graciously lifts her head to be petted, and

then resumes her 24-hour nap. [ B

Eating, slegping, and making friends. And isn't that what this businessis all about?! % ZE
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Angel’sLair

Lindaand Dan Van Pelt

900 Fifth Street

Bay City, M| 48708

Phone: 989-893-6411

E-mail: angelslairbnb@aol.com

The Torch Lake Bed and Breakfast
Debra Cannon

4417 Trillium Ridge Road

Central Lake, M| 49622

Phone: 231-599-3400

E-mail: info@torchlakebb.com

Flying Fish Inn

Jeddy Hood

1519 Meander Road
Grayling, M| 49738
Phone: 989-348-7760

For more information on our newest members, check
them out at www.|laketolake.com.
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Susan Jasper Stein, Attorney at Law, will discussinn-
keepers liability, how to prevent alawsuit, what to do if
you are sued, and how Fremont Mutual defendsinn-

keepers.

Bring your questions! Thisis a chance to acquire a bet-
ter understanding of insurance coverage plus speak one
on one with insurance professionals well versed in the
concerns of B& B owners.
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Ah thefall chill inthe air. Pumpkins every-
where! Thisrecipeisatasty fal treat and a
change from the everyday pumpkin pies.

Pumpkin Brownies

1 15-ounce Can of pumpkin
1 C Vegetable ail

4 Eqggs

2 C Sugar

2 C Flour

1t Baking soda

1t Baking powder

1t Cinnamon

1t Sat

Preheat oven to 350 degrees. Beat together
eggs, oil, pumpkin, and sugar. Sir in re-
maining ingredients until evenly mixed.
Pour into a greased and floured 9x13” bak-
ing dish. Bake for 30 minutes or until cen-
ter springs back when touched.

Frost with whipped topping or acream
cheese frosting. Chopped nuts can be
sprinkled on top of the frosting.

9 servings—depending on how you dliceit!

07 8 %
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fees are low and very competitive. On the other hand, the program options are limited, guidelines are
usually very strict, and sometimes the process can be arduous and lengthy. Banks could be a good option
if your situation is very “simple” and your property islocated in a popul ated area close to their lending
area.

A mortgage brokerage firm works independently and has access to many lenders with different rates,
programs and guidelines. By a thorough comparison of all the options and the borrower’ s situation, the
brokerage firm may be able to close the loan more quickly, with less hassle, and greater flexibility. The
rate and fees may be dlightly higher than the banks.

Asyou contemplate last season’ s business and prepare for next year, perhaps growth isin your plan.
Financing for your additions may be available through either acommercial or residential loan on your
property. Connecting with a trusted bank and/or mortgage broker could be a good call in determining
what options you have available in taking the next step in building your business.

Brandon isa Principal at Visionary Financial Group, a mortgage brokerage firm specializing in residen-
tial and commercial lending. He can be reached at brandonzibell @visi oinaryfg.com or 616-403-0422.

[ $
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Michigan Laketo Lake
Business Office
444 Qak Street

Holland, M| 49424
616-738-0135 Phone
914-407-1482 Fax
innfo@l aketol ake.com

Executive Directors
Jack and Karen Zibell

On the Innside, Looking Out is
published bi-monthly by the
Michigan Lake to Lake B&B
Association. Comments, concerns,
guestions, or suggestions about the
newsl etter may be directed to:
innfo@l aketolake.com
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